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Specializing in WomefResponsive Services

Since 1976, ARC Community Services, Inc. has been dedicated to helping women
reclaim their lives, gain awareness of their personal selforth, and be empowered to
make the changes necessary to improve their welfare along with that of their chil-
dren and families. ARC is a private, norprofit 501(c)(3) statewide agency based in
Madison, WI serving high risk women and their families statewide.

ARC helps women through communitybased, integrated, multidisciplinary services
provided within the family context, especially the motherchild bond, along with ad-
vocacy to promote the systerwide adoption of womenresponsive approaches to
improve successful outcomes for women and their families.
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Community Services, Inc.

R
pecializing in WdResponsive Servi

Since 1976, ARC Community Services, Inc. has been dedicated to helping women reclaim
their lives, gain awareness of their personal s&lbrth, and be empowered to make the
changes necessary to improve their welfare along with that of their children and families.
ARC is a private, neprofit 501(c)(3) statewide agency based in Madison, WI serving high
risk women and their families statewide.

Operates thirteen separate projects in Madison, Fond du Lac and Milwaukee. ARC special-
izes in the following service areas:

é_RC helps women through
community-based, inte-

grated, multidisciplinary
services provided within

the family context, espe-

1 Womenspecific substance use disorders treatment, inclu
ing residential, day treatment and outpatient services, fo-
cused on the motheichild bond, for adult women with
their children and pregnant/postpartum women and their
infants. ) .

1 Community diversion on a residential and outpatient basi%'a”é/ thle mOthﬁ:Chollld
of adult women as well as pregnant and postpartum ond, aiong with advocacy

L : - fo promote the system
women from the criminal justice system while providing for. .
community safety. wide adoption of women

1 Diversion of adults and children from prostitution, sexual responsive apprc;afhef 0

exploitation, and human trafficking. 'mprove successiul out-

1 Fetal Alcohol Spectrum Disorders (FASD) interventions. ?;r:?il?gsfor women and their

ARC has been successful in starting up and developing innovative, weragponsive pilot
and demonstration projects for high risk women based on State and Federal Best Practices
and gendefresponsive strategies informed by independent evaluations.

In 2014, ARC was awarded a new human trafficking grant by the Federal Office for Victims
of Crime (OVC) to provide intervention services to the victims of sex trafficking in the area
served by the US District Court for the Western District of WI.



Our Values

Woven throughout every program and service are the core values
that guide everything we do:

melresponsive

Creation of a safe environment through site selection, staff selection, program development,

O2yGSEGZ YR YFOSNALFE GKIG NBFEtSOGa |y |dzy
responsive to their issues. WoménLJSOA FA O ASNIAOSA | RRNBaa ¢
AdadzSakySSRA YR GKSANI 0FNNASNE (G2 NBO20S
YR Aa &l FS FTNRBY SELX2AGlIGA2y T GF1S8a Ayaz

status within the larger culture.

Traumd nformed Approach

Agency staff are aware of the prevalence of trauma among the women ARC serves and

know

edgeable about the ways in which trauma impacts the women's lives and affects their recov-

ery. ARC recognizes and responds to symptoms of trauma, actively avardsmeatizing

women, educates women about the impact of trauma, and assists women in addressing the

effects of trauma in their recovery plans.
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of her recovery. It emphasizes the centrality of relationships for women, considers their
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ships, especially children and family, as a means to recovery.

FamilyCentered

This service approach acknowledges the influence and importance of family, especially
children, to the recovery of women and encourages family involvement when appropria
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responsive, child friendly treatment environment/culture/climate that is welcoming,
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Our 2015 Participants

15% had less than a
high school
education

75% new mothers
with children

27% were minorities
with 19% African
American; 5% His-

panic and 2% Native

American

70% were never married
with 18% divorced

42% had a high 73% unemployed at

admission

school diploma or
GED




Program Services

TREATMENT SETTINGS

Residential Treatment Five residential facilities with a total of 66 beds serve

Day Treatment; served 83 women for 29 hours weekly of group and
individual services for an average of four months and allows women to remain in the co
munity with their families.

On-Site Childcare; for up to 33 children, birth through 5 years of age, as well as commut
childcare placement, child/family therapy, parenting for the mothers and AODA preventi
services for the children.

Outpatient Treatment¢ served 49 women for up to 10 hours weekly of individual and grg
counseling for an average of 4 months.

Diversion Servicesg provided services for 185 women for up to 6 months.

CHILDREN

Pregnant, postpartum and parenting women are prioritized. Children can be placed in t
on-site childcare center and/or infants up to one year of age with their mothers in
residential.

Services are not only womenpecific, but also famihcentered. Families received the
following:

FASD Education & Interventions

Parenting education and child development evaluation (Ages & Stages)
Health education including smoking cessation and nutrition
Prenatal/postpartum medical care coordination and education

Child centered play therapy

Child/Family Therapy

Family counseling and education groups

Reunification services

Mom & Me focusing on child/parent interactions and education
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233 women and up to 28 children and provides 24 hour care, seven days a wegk.
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Agency Services Available

All services utilize Federal Best Practices Standards and EvidBased Models
and are WomeRrResponsive.

Prenatal and Postpartum Care Coordination

Fetal Alcohol Spectrum Disorders Prevention and Intervention
Parenting Enhancement

1 Education (baby basics and young children)
Individual case planning and counseling
Parenting Group
Mom and Me Group/Mother/Child bonding facilitation groups
Developmental Assessments

7 Child Visits
Child/Family Therapy
Child Care (licensed child care facility-site and childcare coordinated in the community
Substance Abuse Recovery

1 PreEntry Stabilization
Education
Assessment
Treatment Planning
Individual Counseling
Group Counseling
Relapse Prevention Skills & Training aCKAa Aa |
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Mental Health Services:
Trauma Healing, Group & Individual Work
Symptom Management
Psychiatric Evaluation
Medication Checks
Education
Facilitation of Client Prescription Assistance Programs
Domestic Violence
Sexual Abuse
1 Sexual Victimization
Cognitive Interventions & Skill Building
22YSyQa | SIHftdK 9RdzOFGA2Y
Anger Management
Healthy Relationships Groups and Individual Counseling
Prostitution & Human Trafficking Intervention
Educational Opportunities (GED)
Vocational
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Agency Services Available (cc

Case Management and Facilitation of Wrawound Meetings addressing
1 Financial Issues

Housing

Medical, Mental, Dental Care

Employment

Legal Problems

Entitlement Enroliment

Transportation

Community Monitoring
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Group and Individual Leisure Time

Shared Living Responsibilities: menu planning and meal preparation
Life Skills Training

Problem Solving

Financial Recovery Skills

Criminogenic Factors

Stage Process incorporating privileges and consequences

Resident Council




Financial Highlights

ARC COMMUNITY SERVICES, INC.

AGENCY EXPENSES FOR YEAR ENDING JUNE 30, 2016

" MANAGEMENT & u PROGRAM
GENERAL $372,76 EXPENSES-
9% DAYTREATMENT
$997,059

PROGRAM
EXPENSES-
OUTPATIENT
$472,437
12%

24%

®  PROGRAM

EXPENSES-
RESIDENTIAL TOTAL FISCAL EXPENSES

$2,%15§/,0078 $4,058,341

ARC COMMUNITY SERVICES, INC.
AGENCY REVENUE FOR YEAR ENDING JUNE 30, 2016

" PUBLIC ® CITY OF MADISON
CONTRIBUTIONS $43,802
$135,697 1%

3%

= UNITEDWAY
$50,364
1%

B DANE COUNTY
FUNDING $438,635
11%

5 FEDERAL FUNDING
$281,343
7%

n STATEOF

WISCONSIN
FUNDING $3,161,1
7%

TOTAL FISCAL REVENUE
$4,110,946




Volunteer Spotlight

Y,

Kristi Obmascheis program director for all Continuing Studies
health programs. Her field of expertise is fetal alcohol spectrum
disorders (FASD), which she has specialized in for 20 years. She
has directed an FASD pestucation project for middle and high
school students, coordinated a statewide work group addressing
alcohol use and | _ pregnancy, provided
support for families - through the National
Family Empower- ment Network, coor-
dinated a profes- sional development
program for K12 teachers, and taught
UW-Madison under; graduate and gradu-
ate courses in per- son and online. Un-
RSNJ YN ai the, emnyflayees of
University of Wis- consin, Division of
Continuing Studies Department of Liberal Arts and Applied Sci-
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the ARC residents. Each bag is filled with bath towels, bath hy-
giene products and other personal items. Employees do the pur-
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Volunteer Spotlights

Holiday Gift Givers

University of Wisconsin, Division of Continuing Studies
Department of Liberal Arts and Applied Sciences
Behavioral Health Team

Under the direction of Kristi Obmascher, Director, the employees donate all funds
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bath towels, bath hygiene products and other personal items. Employees do
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The Holy Mother of Consolation Catholic Church
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gregation, individuals and families, select a tag from the tree which asks for hats,
gloves, scarves and socks for the women and gifts for the infants at the Maternal
and Infant Program. Janel McManus coordinates the event including the wrajpping

of each item. Dozens of bags with clothing and toys are brought to the main
for distribution.

office
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